Case Study

The client, a leading global
financial institution with
operations in more than 50
countries, is heavily focused
on creating a competitive
advantage through its

support of customers’

international payment needs.
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CHALLENGE

» Third-party platform unable to support
high-value payments

* Rapid globalization schedule
compromised by separate payment
systems

* Need for consistent customer
experience

WHY ABEAM?

* Deep payments experience, including
knowledge of how customer, product,
and platform interactivity

* Familiarity with payments systems of
all countries targeted for expansion

* Project management frameworks and
methodologies for expediting
information discovery and decisions

SOLUTION

Manage and coordinate development of
functionality for third-party platform
Understand ACH and wire payment and
clearing systems in targeted countries
Identify1,000+ requirements for
integrating wires with ACH platform
Prioritize requirements based on global
expansion schedule and customer needs
Create roadmap for building functionality
Identify enriched functionality needs and
automation for faster STP rates
Coordinate efficient development, testing,
and implementation

REAL BENEFITS

Efficient system supporting high- and low-
value payments in targeted countries
Competitive advantage from significantly
expedited global expansion
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